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Introduction 

When considering recovery operations, schools must look beyond the core mission of student 
learning. While safe and effective academic recovery is an obvious component, maintaining safe 
facilities and business operations, and providing for the social, emotional, and behavioral 
wellbeing of students is also imperative.  This plan reflects our commitment to providing a safe 
and secure environment that addresses the needs of the whole school community and all 
components of recovery. 
 
The plan was developed in accordance with the guidance promulgated by the New Jersey 
Department of Education report: "The Road Back-Restart and Recovery Plan for Education" June 
2020, and references contained therein. 
 
The plans contained in this document mirror the specific language contained in the NJDOE 
guidance. In some cases, the plans and procedures are adapted to meet school specific needs and 
requirements. 
 
As stated in "The Road Back-Restart and Recovery Plan for Education" "The COVID-19 pandemic 
impacted every aspect of our lives. As we look to the future and plan for students to return to 
schools in-person this fall, we must recognize and prepare for the ways the virus and necessary 
public health response has changed and will change the way students learn. 
 
This Restart and Recovery Plan provides educators and administrators with the information 
necessary to ensure that our schools reopen safely and are prepared to accommodate students’ 
unique needs during this unprecedented time." 
 
The Plan presents guidance related to four key subject areas: 
 
1. Conditions for Learning 
2. Leadership and Planning 
3. Policy and Funding 
4. Continuity of Learning 
 
The Ocean Academy Charter School is committed to providing a safe and secure teaching and 
learning environment that meets the unique needs of the whole school community. 
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Conditions for Learning 

Conditions for learning involve the social, emotional, and environmental factors that can impact 
educator capacity to teach and student capacity to learn, including standards for maintaining 
healthy and safe school conditions.  As schools reopen, the impact of social isolation on both 
educators and students is a key area of concern. 

Conditions for Learning include:  Health and Safety – Standards for Establishing Safe and Healthy 
Conditions for Learning; and Academic, Social, and Behavioral Supports 

 
Health and Safety: Standards for Establishing Safe and Healthy Conditions for Learning  
This section sets forth minimum anticipated standards and considerations related to establishing 
safe and healthy conditions for learning in the following critical areas. These provisions reflect the 
recommendations of the New Jersey Department of Health and are informed by CDC guidance. 
 
Anticipated Minimum Standards 
The Ocean Academy Charter School will incorporate following  anticipated minimum standards 
promulgated by the NJDOE.  If circumstances exist precluding the implementation of any 
standard, additional modifications will be implemented as allowable. 
 
The Ocean Academy Charter School will allow for social distancing within the classroom to the 
maximum extent practicable. This will be achieved by ensuring students are seated at least 6 feet 
apart and considering the flow of student traffic around the room. The school is moving to a brand 
new facility with air intake systems for both the air conditioning and heating system from the roof. 
So there is a flow of fresh air. 

 
 
 

x When the Ocean Academy Charter School is not able to maintain this physical distance, 
additional modifications will be in place. These will include using physical barriers between 
desks and turning desks to face the same direction (rather than facing each other) or 
having students sit on only one side of the table, spaced apart. 
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x Ocean Academy Charter School has contracted with a local NJ company (Essex County) for 
customized desk dividers.   These Plexiglas dividers are being designed for all desks and are 
installed with a silicone base that will prevent them from falling or being moved in any fashion. 
They are permanent dividers that won't come off Until a specialized method is used - we have 
been assured that the removal of these dividers will not harm the desks. 

 
x Students, school staff, and visitors are required to wear face coverings unless doing 
x  so would inhibit the individual’s health or the individual is under two years of age. It is 

necessary to acknowledge that enforcing the use of face coverings may be impractical for 
young children or individuals with disabilities. 

 
x  The Ocean Academy Charter School has adopted cleaning/disinfecting procedures. (See 

Appendix E and Appendix M for detailed policy and procedural information) 
x  
x Our busing is handled by Lakewood Public Schools and they have set the guidelines for the 

transportation of all students.  To our knowledge there are no students who fall into the category 
of curtesy busing. 

 
All OACS parents will be advised of the busing rules in a comprehensive informational “Back to 
School” packet 4 weeks before September 14th.  The following are the guidelines set by Lakewood 
Public Schools. 

 
x  The Bus Driver will wear a face covering. 
x Students are required to wear a face covering, unless, the child has a medical reason, and 

documentation supporting same.  
x A bus aide will be assigned to all buses to help supervise Covid guidelines set forth by Lakewood 

Public Schools. 
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x Students will be assigned social distance seating, when possible. 
x Windows will be kept open, unless there is inclement weather. 
x The bus aide will have a roster of students each day.  The bus aide will record the student’s 

temperature utilizing an infrared thermometer prior to the student getting on the bus. 
x Should the student have a temperature of 100.3 or higher, he/she will not be permitted on the 

school bus, as to avoid the possible transmission of infection to other students. 
x All transportation buses will be cleaned and disinfected between each run. 
x If a child was sent home from the bus stop with a temperature, the bus driver will immediately 

notify the bus company, who will notify the principal and district transportation department via 
email to ensure that the student got home safely. 
 

x The  Ocean Academy Charter School has adopted a policy for screening students and 
employees upon arrival for symptoms and history of exposure.  
 
OACS has a total enrollment of 340 students - most of which are brought to school by bus.  (all 
students in Lakewood receive school bus services regardless of mileage) 
 
All Teachers, paraprofessionals, and staff will have their temperature taken as soon as they 
enter the school.  This is to assure compliance with the state's guidance. 
 
When students arrive by bus, the buses will be dropping the students off at three different 
points to avoid crowds and to help assure social distancing. 
 
1.  Front Door Entry 
 
2.  Side Kitchen Door Entry 
 
3.  Side Gym Door Entry 
 
All students will have their temperature taken.  The school has purchased a free-standing 
temperature check kiosk scanner.  This scanner will be at the front entranceway and has the 
ability to scan students quickly. 
 
All teachers and paraprofessionals have their own hand-held Infrared temperature 
scanners.  They will be manning the Kitchen Door Entry and the Gym Door Entry.   
 
Any child that scans a temperature will be sent home. 
 

x (See Appendix C for detailed policy and procedural information) 
 

 
Critical Area of Operation #1: General Health and Safety Guidelines  
 
Anticipated Minimum Standards 
 

x The Ocean Academy Charter School will establish and maintain communication with local 
and state authorities to determine current mitigation levels in the community 
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x The Ocean Academy Charter School will protect and support staff and students who are at 
higher risk for severe illness, such as providing options for telework and virtual learning 

x The Ocean Academy Charter School will follow CDC’s Guidance for Schools and Childcare 
Programs 

x The Ocean Academy Charter School will promote behaviors that reduce spread: 
o Stay home when appropriate 
o Hand hygiene and respiratory etiquette 
o Face coverings 
o Signs and messages 

 
x Reasonable accommodations will be provided for individuals that the CDC identifies as 

having a higher risk for severe illness from COVID-19, including older adults (aged 65 years 
and older) and individuals with disabilities or serious underlying medical conditions, which 
may include: 

o Chronic lung disease or asthma (moderate to severe) 
o Serious heart conditions 
o Immunocompromised 
o Severe obesity (body mass index, or BMI, of 40 or higher) 
o Diabetes 
o Chronic kidney disease undergoing dialysis 
o Liver disease 
o Medically fragile students with Individualized Education Programs (IEPs) 
o Students with complex disabilities with Individualized Education Programs (IEPs) 
o Students who require accommodations under a Plan in accordance with the 

Section 504 of the Rehabilitation Act of 1973 (504 Plan) 
 
(See Appendix C for detailed policy and procedural information) 
 
 
 

Additional Considerations 
 

x The Ocean Academy Charter School has established this plan for reopening in accordance 
with local conditions and resources. 

x The Ocean Academy Charter School has considered how other countries have handled 
school reopening, particularly those in which COVID-19 rates peaked earlier than the 
United States.   

x The Ocean Academy Charter School has also closely evaluated the options that other 
public and private schools throughout the state of New Jersey have presented.   

 
Critical Area of Operation #2: Classrooms, Testing, and Therapy Rooms 
 
Anticipated Minimum Standards  
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x The Ocean Academy Charter School will allow for social distancing to the maximum extent 
practicable. This will be achieved by ensuring students are seated at least 6 feet apart. If 
schools are not able to maintain this physical distance, additional modifications will be 
considered. These include using physical barriers between desks and turning desks to face 
the same direction (rather than facing each other) or having students sit on only one side 
of the table, spaced apart. 

x Face coverings are required for students, visitors, and staff unless it will inhibit the 
individual’s health. It is necessary to acknowledge that enforcing the use of face coverings 
may be impractical for young children or individuals with disabilities. 

 
x All instructional and non-instructional rooms in school and district facilities must comply 

with social distancing standards to the maximum extent practicable.  
x Use of shared objects will be limited when possible or cleaned between use. 
x The Ocean Academy Charter School will ensure that indoor facilities have adequate 

ventilation, including operational heating, and ventilation systems where appropriate. 
x Recirculated air will have a fresh air component. 
x Filters for A/C units will be maintained and changed according to manufacturer 

recommendations. 
x The Ocean Academy Charter School will prepare and maintain hand sanitizing stations 

with alcohol-based hand sanitizers (at least 60% alcohol): 
o In each classroom (for staff and older children who can safely use hand sanitizer). 
o At entrances and exits of buildings. 
o Near lunchrooms and toilets. 
o Children ages 5 and younger will be supervised when using hand sanitizer. 
o For classrooms that have existing handwashing stations (all Kindergarten rooms 

have two sinks for handwashing and our Fifth-Grade classrooms also have sinks 
for hand washing), prepare stations with soap, water, and alcohol-based hand 
sanitizers (at least 60% alcohol) 

o Students will wash hands for at least 20 seconds at regular intervals, including as 
soon as the students arrive to school, before eating, after using the bathroom, and 
after blowing their nose/coughing/sneezing. 

o The Ocean Academy Charter School will use alcohol-based hand sanitizer (at least 
60% alcohol) if washing with soap and water is not possible. 
 

(See Appendix D for detailed policy and procedural information) 
 

x For medically fragile students and students with complex disabilities: 
o PPE will be acquired and maintained in order to remain open. 
o The (school/district) will provide for continuous disinfecting of classrooms and 

therapy rooms that service students with complex disabilities where multiple 
tools are used for communication, mobility, and instruction. 

o The (school/district) will provide for heightened monitoring and frequent 
handwashing which will often require hand-over-hand assistance. 
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x The Ocean Academy Charter School will limit use of supplies and equipment to one 
group of children at a time and clean and disinfect between use. 

o The Ocean Academy Charter School will ensure adequate supplies to minimize 
sharing of high touch materials to the extent possible. 

o Avoid sharing electronic devices, toys, books, and other games or learning aids, 
or thoroughly clean and disinfect between use. 

x Keep each child’s belongings separated from others’ and in individually labeled 
containers, cubbies, or areas. 

x Larger rooms (i.e. auditorium, cafeteria, gym) will be used as classrooms to allow for 
social distancing. 

x Turn desks to face in the same direction (rather than facing each other) or have 
students sit on only one side of tables, spaced apart. We are having these tables 
partitioned off in plexiglass sections. 

x The Ocean Academy Charter School will keep classes together to include the same 
group of children each day (cohorts). 

x Allow minimal mixing between groups/cohorts. 
x Allow outdoor classrooms where possible and when seasonally appropriate. 
x Add time to lunch and recess periods to ensure students have time to wash their 

hands. 
x Build in the practice of handwashing throughout the day, during transition times. 

 
 
Critical Area of Operation #3: Transportation 
 
Anticipated Minimum Standards 
 

x Our busing is handled by Lakewood Public Schools and they have set the guidelines for the 
transportation of all students.  To our knowledge there are no students who fall into the category 
of curtesy busing. 

 
All OACS parents will be advised of the busing rules in a comprehensive informational “Back to 
School” packet 4 weeks before September 14th.  The following are the guidelines set by Lakewood 
Public Schools. 

 
x  The Bus Driver will wear a face covering. 
x Students are required to wear a face covering, unless, the child has a medical reason, and 

documentation supporting same.  
x A bus aide will be assigned to all buses to help supervise Covid guidelines set forth by Lakewood 

Public Schools. 
x Students will be assigned social distance seating, when possible. 
x Windows will be kept open, unless there is inclement weather. 
x The bus aide will have a roster of students each day.  The bus aide will record the student’s 

temperature utilizing an infrared thermometer prior to the student getting on the bus. 
x Should the student have a temperature of 100.3 or higher, he/she will not be permitted on the 

school bus, as to avoid the possible transmission of infection to other students. 
x All transportation buses will be cleaned and disinfected between each run. 
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x If a child was sent home from the bus stop with a temperature, the bus driver will immediately 
notify the bus company, who will notify the principal and district transportation department via 
email to ensure that the student got home safely. 
 

x The  Ocean Academy Charter School has adopted a policy for screening students and 
employees upon arrival for symptoms and history of exposure.  
 
OACS has a total enrollment of 340 students - most of which are brought to school by bus.  (all 
students in Lakewood receive school bus services regardless of mileage) 
 
All Teachers, paraprofessionals, and staff will have their temperature taken as soon as they 
enter the school.  This is to assure compliance with the state's guidance. 
 
When students arrive by bus, the buses will be dropping the students off at three different 
points to avoid crowds and to help assure social distancing. 
 
1.  Front Door Entry 
 
2.  Side Kitchen Door Entry 
 
3.  Side Gym Door Entry 
 
All students will have their temperature taken.  The school has purchased a free-standing 
temperature check kiosk scanner.  This scanner will be at the front entranceway and has the 
ability to scan students quickly. 
 
All teachers and paraprofessionals have their own hand-held Infrared temperature 
scanners.  They will be manning the Kitchen Door Entry and the Gym Door Entry.   
 
Any child that scans a temperature will be sent home. 
 

x (See Appendix E for detailed policy and procedural information) 
 
 
 
 
Critical Area of Operation #4: Student Flow, Entry, Exit, and Common Areas 
 
Anticipated Minimum Standards 

 
x The Ocean Academy Charter School has establish the process and location for student and 

staff health screenings.  
x If physical distancing (six feet) cannot be maintained for individuals in line waiting to enter 

or exit a building, require utilization of face coverings. Provide physical guides, such as 
tape on floors or sidewalks and signs on walls, to help ensure that staff and students 
remain at least 6 feet apart in lines and at other times (e.g. guides for creating “one-way 
routes” in hallways). 
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(See Appendix F for detailed policy and procedural information) 

 
Additional Considerations  
 
 The Ocean Academy Charter School will incorporate the following into the Student Flow, Entry, 
Exit, and Common Areas plan: 
 

x Minimize interaction of students between drop-off and entrance to school facilities. 
x The Ocean Academy Charter School has adopted a policy for screening students and 

employees upon arrival for symptoms and history of exposure.  
 
OACS has a total enrollment of 340 students - most of which are brought to school by bus.  (all 
students in Lakewood receive school bus services regardless of mileage) 
 
All Teachers, paraprofessionals, and staff will have their temperature taken as soon as they 
enter the school.  This is to assure compliance with the state's guidance. 
 
When students arrive by bus, the buses will be dropping the students off at three different 
points to avoid crowds and to help assure social distancing. 
 
1.  Front Door Entry 
 
2.  Side Kitchen Door Entry 
 
3.  Side Gym Door Entry 
 
All students will have their temperature taken.  The school has purchased a free-standing 
temperature check kiosk scanner.  This scanner will be at the front entranceway and has the 
ability to scan students quickly. 
 
All teachers and paraprofessionals have their own hand-held Infrared temperature 
scanners.  They will be manning the Kitchen Door Entry and the Gym Door Entry.   
 
Any child that scans a temperature will be sent home. 

 
x Require visitors and parent/guardians use their own pen for signing in/out. 
x Create “one-way routes” in hallways. 
x Maintain social distancing in hallways and common areas. 
x Minimize the number of non-essential interactions between students and staff throughout 

the school day. 
x Create student cohorts as an effective strategy to limit exposure and contact. 
x Limit commingling between classes or other district-set groups of students. 
x Minimize large group gatherings. 
x Create a system that allows for physical distancing as much as physically possible. 
x Provide hand sanitizer at school entrances. 
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x Put signage around school buildings to provide hygiene advice and reminders (CDC offers 
printable resources and handwashing posters). 

x Increase frequency of cleaning all surfaces, including walls (to the appropriate height 
based on age of students). 

x Limit the number of students in the hallway at the same time by staggering release from 
classrooms. 

x If feasible, install physical barriers, such as sneeze guards and partitions, particularly in 
areas where it is difficult for individuals to remain at least 6 feet apart (e.g., reception 
desks). 

x Consider a schedule that limits access, if at all, to lockers to keep traffic in the hallways 
within social distancing protocols. 

x Most schools have limited entry/exit points for security purposes, but additional entry/exit 
points may need to be established to ensure a balance of social distancing and security 
protocols. 

 
 
Critical Area of Operation #5: Screening, PPE, and Response to Students and Staff 
Presenting Symptoms 
 
Anticipated Minimum Standards 
 

x The Ocean Academy Charter School has adopted a policy for screening students and 
employees upon arrival for symptoms and history of exposure. Policies include the 
following: 

x Staff must visually check students for symptoms upon arrival 
x All students will be screened every morning by having their temperature checked.  Any child with a 

100.3 temperature of above will be sent home. 
 
(OACS is purchasing temperature screening kiosks for quick and social distant screening.  In 
addition, every teacher and every paraprofessional will have an infrared thermometer for 
screening throughout the day.  If a teacher suspects a student has a fever, the teacher can 
immediately check and get the child to the school nurse.) 
 
The morning routine will require that all children and staff members will wash their hands at the 
start of each day (along with hand washing throughout the day as required by NJ DOE guidelines):  
before snacks and lunch | after using the toilet or helping a child use a toilet | after sneezing, 
wiping, and blowing noses | after snacks and lunch, particularly if hands are sticky, greasy or soiled 
| when students come in from outdoor play or recess.) 
 
All of OACS Kindergarten rooms has their own bathroom and an additional sink in the classroom.  
Kindergarten staff (teachers and paras) will first use hand washing as a first line of defense and 
hand sanitizers will be used secondly.  Children ages 5 and younger will be supervised when using 
hand sanitizer as according to NJ DOE guidance.  
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There will be Hand Sanitizers throughout the school.  The first floor will have freestanding 
hand sanitizing stations in the cafeteria, gym, school entrance way, front office, and outside 
the nurse’s office. 
 
In addition, each classroom will be equipped with hand sanitizers that meet the CDC 
guidelines.  

 
x For upper grades which do not have sinks in the classrooms, two portable sinks will be placed in 

the hallway.  In addition, there are gang bathrooms that can be used in accordance to the 
guidelines.  Staff bathrooms may be (still under consideration) for hand washing only for first thing 
in the morning.    

 
o Health checks must be conducted safely and respectfully, and in accordance with 

any applicable privacy laws and regulations. 
o Results must be documented when signs/symptoms of COVID-19 are observed. 
o The screening policy must takes into account students with disabilities and 

accommodations that may be needed in the screening process for those students. 
x The Ocean Academy Charter School has adopted procedures for symptomatic staff and 

students which include the following: 
o Students and staff with symptoms related to COVID-19 must be safely and 

respectfully isolated from others. Follow current Communicable Disease Service 
guidance for illness reporting. 

o If the school becomes aware that an individual who has spent time in a school 
facility tests positive for COVID-19, district officials must immediately notify local 
health officials, staff, and families of a confirmed case while maintaining 
confidentiality. 

o School should implement a policy to prepare for when someone tests positive for 
COVID-19 that include written protocols detailing the district’s COVID-19 related 
response for symptomatic students and staff. Protocols must be consistent with 
the district’s contact tracing policy (see “Critical Area of Operation #6: Contact 
Tracing”) to the maximum extent practicable. Protocols must include: 

� Establishment of an isolation space. Students and staff with symptoms 
related to COVID-19 must be safely and respectfully isolated from others. 
Students should remain in isolation with continued supervision and care 
until picked up by an authorized adult. 

� Follow current Communicable Disease Service guidance for illness 
reporting. 

� Adequate amount of personal protective equipment (PPE) available, 
accessible, and provided for use. 

� Methods to assist in contact tracing including records of groups/cohorts, 
assigned staff, and daily attendance. 

� Continuous monitoring of symptoms. 
� Re-admittance policies consistent with Department of Health guidance and 

information for schools and Department of Health/Communicable Disease 
Service’s Quick Reference Guidance on Discontinuation of Transmission-
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Based Precautions and Home Isolation for Persons Diagnosed with COVID-
19 

� Written protocols to address a positive case. 
x Encourage parents to be on the alert for signs of illness in their children and to keep them 

home when they are sick. 
x School staff and visitors are required to wear face coverings unless doing so would inhibit 

the individual’s health or the individual is under two years of age. 
x Students are required to wear face coverings, unless doing so would inhibit the student’s 

health. It is necessary to acknowledge that enforcing the use of face coverings may be 
impractical for young children or individuals with disabilities. 

• Exceptions:  
o Doing so would inhibit the student’s health.  
o The student is in extreme heat outdoors.  
o A student’s documented medical condition, or disability as reflected in an Individualized 
Education Program (IEP), precludes the use of face covering.  
o During the period that a student is eating or drinking.  
o Face coverings should not be placed on anyone who has trouble breathing or is unconscious, or 
anyone who is incapacitated or otherwise unable to remove the face covering without assistance 
(e.g. face coverings should not be worn by Pre-K students during nap time).  
o The student is engaged in high intensity aerobic or anaerobic activities.  
o Face coverings may be removed during gym and music classes when individuals are in a well-
ventilated location and able to maintain a physical distance of six feet apart.  
o When wearing a face covering creates an unsafe condition in which to operate equipment or 
execute a task.  

 
 

x If a visitor refuses to a wear a face covering for non-medical reasons and if such covering 
cannot be provided to the individual the point of entry, entry to the school/district facility 
may be denied. 

 
(See Appendix G for detailed policy and procedural information) 

 
Additional Considerations  
 
The Ocean Academy Charter School will incorporate the following into the Screening, PPE, and 
Response to Students and Staff Presenting Symptoms plan: 
 

x Teach and reinforce use of face coverings among all staff (excluding health exceptions). 
x Provide training on hygiene protocols for staff. 
x Ask students and employees to leave or not come into school if they test positive for 

COVID-19 or exhibit one or more of the symptoms of COVID-19, based on CDC guidance, 
that is not otherwise explained: 

o A fever of 100° F or greater 
o Cough 
o Shortness of breath or difficulty breathing 
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o Chills 
o Repeated shaking with chills 
o Muscle pain 
o Headache 
o Sore throat 
o New loss of taste or smell 
o Fatigue 
o Congestion or runny nose 
o Nausea or vomiting 
o Diarrhea 

x Use examples of screening methods in CDC’s supplemental Guidance for Child Care 
Programs that Remain Open as a guide for screening students and CDC’s General Business 
FAQs for screening staff. 

x Consider whether additional screening should take place for APSSD’s and in-district 
programs which serve students with underlying conditions who may be at higher risk for 
more severe COVID-19 infection. 

x Require face coverings when physical distancing is difficult. 
x Attempt to have the same adult drop off and pick up students. 
x Use professional development day for staff to practice screening protocols with each other 

before applying to students. 
x Provide protection for staff members, such as school nurses, custodians, and some Special 

Education teachers, paraprofessionals and service providers, who will be in close contact 
with students or will handle waste materials. 

To support implementation of the updated requirements, Ocean Academy Charter School will 
consider the following related to face coverings: 
 
Additional Considerations 
 

x Individuals will be frequently reminded not to touch the face covering and to wash their hands 
frequently. 

x Information will be provided to staff, students, and students’ families on proper use, removal, and 
washing of face coverings. 

x Teachers will also receive the same cloth (reusable) customized masks and gaiters that will be sent 
to the child before school starts. 
 

x Throwaway paper masks have been purchased along with throwaway gloves that can be used by 
all staff and students.  In addition, we have invested in face shields for both teachers and students. 

 
x Students and educators that rely on facial cues may consider use of clear face coverings where 

available. This might include students who are deaf or hard of hearing, students receiving 
speech/language services, young students in early education programs, and English-language 
learners. 

x Before the start of school, each student will receive a PPE kit specialized just for kids. 
The kit will contain a customized mask with the school's logo, the Dolphin with the saying "Don't 
underestimate the power of the Ocean", a neck gaiter with the same customization, a small bottle 
of sanitizer, and wipes.   
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This is a part of our outreach to students in preparation of the new school rules in order for us to 
all keep healthy and safe. 
 

x The CDC recently issued updated guidance regarding considerations for wearing face coverings and 
how it can help slow the spread of COVID-19. Schools should refer to this guidance as it includes 
details regarding who should and should not wear a face covering. 

 
Critical Area of Operation #6: Contact Tracing 

x The Ocean Academy Charter School will collaborate with the local health department and 
engage their school nurses to develop contact tracing policies and procedures, as well as 
educate the broader school community on the importance of contact tracing. 

x All school and district administrators, school safety specialists, counselors, and any other 
staff deemed appropriate by the school and district, will be provided information 
regarding the role of contact tracing in keeping school communities safe from the spread 
of contagious disease (see resources below). The Ocean Academy Charter School will 
engage the expertise of their school nurses to educate the broader school community on 
the importance of contact tracing.  

x The NJDOE will credit certified school safety specialists with three hours of training upon 
completion of Johns Hopkins University’s COVID-19 Contact Tracing course 
 

(See Appendix H for detailed policy and procedural information) 

Additional Considerations  

The Ocean Academy Charter School will incorporate the following into the Contact Tracing plan: 

x Contact tracing policies will: 
o Be developed in consultation with the board’s local health department and with 

school nurses employed by the board; 
o Identify the criteria an individual must meet in order to activate the board’s 

contact tracing policy; 
o Clearly describe the school or district’s responsibilities regarding notification of 

staff.  All other notifications will be made by the Ocean County Health Department. 
o Identify the school or district’s role in assisting its local health department conduct 

contact tracing activities, including ongoing communication with the identified 
individual and/or their contacts. 

o Ensure adequate information and training is provided to school and district staff as 
necessary to enable staff to carry out responsibilities assigned to them under the 
policy; and 
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o Adhere to all applicable federal and state requirements regarding privacy of 
educational records (e.g. FERPA). 

o Designation of a staff liaison or liaisons responsible for providing notifications and 
carrying out other components of the board’s contact tracing policy could help 
ensure that notifications are carried out in a prompt and responsible manner. 

o Open communication systems that allow staff, students, and families to self-report 
symptoms and/or suspected exposure could assist school districts provide prompt 
notification. 

 

Critical Area of Operation #7: Facilities Cleaning Practices 

Anticipated Minimum Standards 

The Ocean Academy Charter School will 

x Develop a schedule for increased, routine cleaning and disinfection included in the 
district’s policy. 

x Routinely clean and disinfect surfaces and objects that are frequently touched. This will 
include cleaning objects/surfaces not ordinarily cleaned daily (e.g., doorknobs, light 
switches, classroom sink handles, countertops). Use all cleaning products according to the 
directions on the label. For disinfection most common EPA-registered household 
disinfectants should be effective. A list of products that are EPA-approved for use against 
the virus that causes COVID-19 is available on the EPA’s website. Follow the 
manufacturer’s instructions for all cleaning and disinfection products (e.g., concentration, 
application method and contact time, etc.) Examples of frequently touched areas in 
schools: 

o Classroom desks and chairs 
o Lunchroom tables and chairs 
o Door handles and push plates 
o Handrails 
o Kitchens and bathrooms 
o Light switches 
o Handles on equipment (e.g. athletic equipment) 
o Buttons on vending machines and elevators 
o Shared telephones 
o Shared desktops 
o Shared computer keyboards and mice 
o Drinking fountains 
o School bus seats and windows 



18  

o Sanitize bathrooms daily, or between use as much as possible, using protocols 
outlined by the Environmental Protection Agency (EPA). 

(See Appendix I for detailed policy and procedural information) 

Additional Considerations  

The Ocean Academy Charter School will incorporate the following into the Facilities Cleaning plan: 

x Regarding bathrooms: 
o Avoid crowds by limiting the number of students who can enter at a time. 
o Designate staff members to enforce limited capacity and avoid overcrowding. 
o Consider purchasing no-touch foot pedal trash cans, if possible. 
o Prop doors open to avoid touching handles. 

x Drinking fountains will be cleaned and sanitized but encourage staff and students to bring 
their own water to minimize use and touching of water fountains. 

x Hand sanitizer will be made available at the school bus entrance for each student to use 
when boarding. Similarly, students must be required to wear face coverings while riding 
on the bus if social distancing or physical barriers cannot be maintained. 

x Bus drivers will be reminded to take certain personal hygiene actions (e.g., frequent hand 
washing) and be afforded the opportunity to do so (such as having sufficient time between 
routes). 

x The Ocean Academy Charter School will develop procedures that detail how school buses 
will be cleaned and sanitized. For most districts, some portion of these transportation 
services are provided by contracted transportation providers. These entities will need to 
collaborate to develop these procedures and ensure that they are consistently followed. 

o Districts will develop a cleaning/sanitizing checklist to be completed by the 
personnel responsible for the cleaning. The checklist serves two purposes: 1) 
providing a roadmap for the steps that need to be taken to properly clean and 
sanitize the bus; and 2) certifying that the process has been completed as required. 

o The procedures will identify sanitizing agents that may be used and should be 
limited to products included on the U.S. Environmental Protection Agency’s list of 
products that have shown to be effective against COVID-19. 

o These procedures should likely include two stages: cleaning, which removes dirt 
and germs from surfaces, and disinfecting, which kills germs on surfaces that 
remain after cleaning. 

x Develop a process for the routine cleaning and disinfecting of furniture, accounting for the 
materials used in furniture in each school building. 

x Provide EPA-registered disposable wipes to teachers and staff so that commonly used 
surfaces (e.g., keyboards, desks, remote controls) can be wiped down before use. 
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x Ensure adequate supplies to support cleaning and disinfection practices. 
x Ensure safe and correct use and storage of cleaning and disinfection supplies, including 

storing products securely away from children, and ensuring appropriate ventilation so 
students and staff are not exposed to toxins or fumes. 

x Add physical barriers, such as plastic flexible screens, between bathroom sinks especially 
when they cannot be at least 6 feet apart. 

x Cleaning and disinfecting a school building after a person has been identified as COVID-19 
positive: 

o Schools might need to implement short-term closure procedures regardless of 
community spread if an infected person has been in a school building. If this 
happens, CDC recommends the following procedures: 

� Close off areas used by a sick person and do not use before cleaning and 
disinfection. Wait 24 hours before you clean and disinfect. If it is not 
possible to wait 24 hours, wait as long as possible. 

� Open outside doors and windows to increase air circulation in the area. 
� Cleaning staff should clean and disinfect all areas (e.g., offices, bathrooms, 

and common areas) used by the ill persons, focusing especially on 
frequently touched surfaces. 

x It may be necessary to provide additional training to the personnel responsible for 
cleaning and sanitizing school buses. Topics that may need to be addressed may include 
proper use of cleaning and disinfecting agents, the cleaning schedule for various surfaces, 
and safety precautions that need to be taken (e.g., ensuring adequate ventilation while 
cleaning and sanitizing). 

 

Critical Area of Operation #8: Meals   

Our food service provider will ensure that all anticipated minimum standards are 
met. They will be following all guideline under the CDC and Department of 
Agriculture.    Ocean Academy Charter School is awaiting specific details regarding 
this requirement.   

(See Appendix J for detailed policy and procedural information) 

 

Critical Area of Operation #9: Recess/Physical Education 

Anticipated Minimum Standards 
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The Ocean Academy Charter School will 

x Stagger recess. If two or more groups are participating in recess at the same time, they 
should have at least 6 feet of open space between them. 

x Use cones, flags, tape, or other signs to create boundaries between groups. 
x Always wash hands immediately after outdoor playtime. 
x Stagger the use of playground equipment and establish frequent disinfecting protocols. 
x Complete an inventory of outdoor spaces (athletic fields, track, green spaces, open space, 

and local parks) and designate zones, use stations, mark off areas, floor markers, floor 
tape, poly spots, etc., to ensure separation among students (six feet for social distancing). 

x Consider closing locker rooms to mitigate risk and prohibit students and staff from 
confined spaces with limited ventilation and/or areas with large amounts of high contact 
surfaces. 

o If not feasible to close, stagger use and clean and disinfect between use. 
o Students may be encouraged to wear comfortable clothing and safe footwear to 

school that allows for safe movement and is appropriate for the weather in order 
to participate in physical education without the use of a locker room. 

x Mitigate risk, limit and/or eliminate direct contact with equipment (lessons with no 
equipment) and do not allow sharing of equipment. If equipment must be shared, clean 
and disinfect between each use. 

x Designate specific areas for each class during recess to avoid cohort mixing. 

(See Appendix K for detailed policy and procedural information) 

Critical Area of Operation #10: Field Trips, Extra-curricular Activities, and Use of 
Facilities Outside of School Hours   

There will be no field trips, extra-curricular Activities,  

We may be having boy scouts and/or girl scouts – still tentative.  If so, they will be following CDC, 
State of NJ, and School rules.   

(See Appendix L for detailed policy and procedural information) 

Academic, Social, and Behavioral Supports 

Consider the impact of social isolation on both educators and students. the NJDOE recommends 
school district teams include the following elements in their reopening plans: 

Ensuring staff and students’ physical health and safety is only the first step to optimizing 
conditions for learning. The remainder of this section describes academic, social, behavioral 
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supports that districts can embed in their reopening plans to unlock educator capacity to teach 
and student capacity to learn, including: 

Multi-tiered Systems of Support, 

x         Data-based decision-making, 

Academic data is essential in order to identify the Covid slide anticipated by our teachers and 
administrators.  With students working on-line since March it is imperative that we be able to utilize 
standardized data identifying children’s growth, or lack thereof, in order to develop curriculum mapping 
and instructional practices for each classroom 
In February, our whole student body was assessed by NWEA Map testing.  We were scheduled to repeat 
that in May but, unfortunately, could not because of obvious reasons. Therefore, we have testing 
scheduled for the second week children are back in school in order to move forward academically using 
current data.  
x Social and Emotional Learning (SEL) and School Culture and Climate 
Having been isolated from the school community since March, we have plans in place for our teachers to 
address feelings and emotions experienced by the students during morning meetings and other class or 
private opportunities.  Already scheduled is a play from Brightstar that is entitled “The Pirates of the 
Pandemic.” Pre-recorded because public assemblies are not allowed, the play will use Amazing Amigos to 
overcome the pirates of isolation, anxiety, stress and boredom 
 (See Appendix M for detailed policy and procedural information) 
x Child Care 
OACS is currently working to address After -School Childcare. To the extent possible, OACS intends to 
continue after school childcare in accordance with CDC guidelines and state standards.  
 
Leadership and Planning 
 
Requirements to Reopen: Knowns and Unknowns 
 
Anticipated Minimum Standards 
 
 

x The Ocean Academy Charter School has developed a reopening plan. 
x The Ocean Academy Charter School has created  Restart Committees to coordinate 

the overall reopening plan 
x Committees include district- and school-level administrators, school board 

members or charter trustees, local education association representatives, 
educators, parents, and students. 

x The Ocean Academy Charter School has establish school-based Pandemic Response 
Teams to centralize, expedite, and implement COVID-19-related decision-making. 

x Teams have a liaison that reports to district-level administrators to ensure 
coordinated actions across the district. Pandemic Response Teams include a cross 
section of administrators, teachers and staff, and parents and represent a cross-
section of the school community including its gender and racial diversity. 
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x The Restart Committee will work closely with school Pandemic Response Teams, 
health departments, and others in municipal and county government to develop 
district plans that address the ten Critical Areas of Operation. 

 
(See Appendix A for detailed policy and procedural information) 
 
Operational Areas of Readiness to Reopen  
 
The Ocean Academy Charter School will consider the following Operational Areas to Reopen: 
 

x Prepare buildings and grounds, including but not limited to disinfection, revised access and 
circulation patterns, and add signage; 

x Create a Pandemic Response Team with diverse representation from the school 
community to plan for re-opening; 

x Prepare students, staff, and families via clear, continuous communication with the school 
community. 

x Adopt contingency plans for emergency operations in the event facility closure becomes 
necessary; and 

x Engage stakeholders to collect input and feedback on plans and policy changes. 
x Differentiate key messaging across multiple platforms (e.g., email, text messaging, push 

alerts, infographics, website posts, social media, news media outlets, printed mailings, 
etc.). This should include working to engage parents during non-school hours to ensure 
that working parents can provide feedback. 

x Disseminate information in multiple languages based on your district’s demographics. 
 

Pandemic Response Teams 
 
Anticipated Minimum Standards 
 

The school/district has established school-based Pandemic Response Team.   
x Pandemic Response Team is comprised of the following members, if applicable: 

o School principal or lead person 
o Teachers 
o Child Study Team member 
o Subject Area Chairperson/Director 
o School Nurse 
o School safety personnel 
o Custodian 
o Parents 

 
The Pandemic Response Team is responsible for: 

o Reviewing the school’s implementation of the district’s reopening plan, particularly 
health and safety measures, and providing safety and crisis leadership. 

o Adjusting or amending school health and safety protocols as needed. 
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o Providing staff with needed support and information 
o Developing and implementing procedures to foster and maintain safe and 

supportive school climates as necessitated by the challenges posted by COVID-19. 
o Providing necessary communications to the school community and to the district. 
o Creating pathways for community, family, and student voices to continuously 

inform the Team’s decision-making. 
 

(See Appendix A for detailed policy and procedural information) 
 
Additional Considerations 
 

o The Pandemic Response Team will meet regularly and provide the community with timely 
updates and any changes to protocols. As the needs of New Jersey communities evolve, 
Pandemic Response Teams will be well-versed in creating pathways for community, family, 
and student voices to continuously inform the Team’s decision-making. These teams will 
serve a critical role in building confidence and addressing concerns as they arise. The 
teams will ensure accurate, timely and transparent information is shared within the school 
community. 

 
Scheduling 

 
x School district polices for attendance and instructional time may require 

modifications for the 2020-2021 school year 
 

Systems which support in-person, fully virtual and hybrid learning should serve as the 
foundation for the development of a strategic plan for delivering instruction to 
students in alignment with the following core guiding principles: 

o Lead with the health, safety, and wellness of students and staff as the top 
priority. 

o Maintain the continuity of learning. 
o Facilitate equity and ease of access to communications and resources. 
o Flexibly accommodate the needs and varying circumstances of all learners 
o Incorporate educators, students, parents, and school boards and other 

community members in the local community into entire analysis and planning 
cycle. 

 
 
(See Appendix N for detailed policy and procedural information) 
 

 
Staffing 

 
Teachers serve as the number one in-school factor impacting student learning. Regardless 
of the environment, teachers should clearly understand expectations and be supported 
and held accountable for student learning. Districts should consider access and equity for 
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all staff to ensure continuity of student learning. School reopening plans and decision-
making throughout the school year should consider unique needs of each staff member, 
such as access to technology, social and emotional health, and child care concerns. 
 
When making staffing scheduling and assignments, districts must comply with all 
applicable employment laws including but not limited to the American Disabilities Act 
(ADA) and Health Insurance Portability and Accountability Act (HIPAA), and all applicable 
state law. Additionally, prior to finalizing any COVID related changes for the 2020-21 
school year, districts should also consult with the local bargaining units and legal counsel. 
 
In-person and Hybrid Learning Environments: Roles and Responsibilities 
In a fully in-person or hybrid learning environment districts should leverage staff to 
monitor student movement, hallway traffic, and maintain safety according to guidelines. 
Instructional and non-instructional staff schedules can include designated time to support 
school building logistics required to maintain health and safety requirements. 
Instructional Staff Should: 

x Reinforce social distancing protocol with students and co-teacher or support staff. 
x Limit group interactions to maintain safety. 
x Support school building safety logistics (entering, exiting, restrooms, etc.). 
x Become familiar with district online protocols and platforms. 
x Plan standards-based lessons to meet the needs of students at various levels, 

ensuring versatility of lessons to apply to both settings. 
x Develop predictable routines and structures for students while maintaining student 

engagement through varied instructional strategies/modalities. 
x Provide regular feedback to students and families on expectations and progress. 
x Set clear expectations for remote and in-person students. 
x Assess student progress early and often and adjust instruction and/or methodology 

accordingly. 
x Develop opportunities for real-time interactions with students (office hours, virtual 

meetings, etc.). 
x Instruct and maintain good practice in digital citizenship for all students and staff. 
x Instructional staff with additional capacity or limited time spent with students may 

assist with school building and safety logistics. 
x Teacher leaders or instructional coaches should support teachers in making 

necessary curricular adjustments and continuously improving the quality of 
instruction in remote and hybrid environments. 

x Providing materials, manipulatives and items for at-home activities at no cost to 
families (particularly in preschool). 

x Limiting on-line activities for preschool students. 
x Plan for “in-person” contact with the mentee using agreed upon communication 

methods and schedules that provide confidentiality and sufficient support. 
x Identify the most immediate issues to address with the mentee considering 

technology needs and how to provide effective remote instruction. 
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x Establish observation protocols for remote environments that protect 
confidentiality, respect student privacy, and provide the mentee with relevant 
support. 

x Plan for “in-person” contact with the mentee using agreed upon communication 
methods and schedules that provide confidentiality and sufficient support. 

x Consider alternative methods for classroom observations and avoiding in-person 
contact where possible. 

 
Administrators: 
In addition to administrators’ non-instructional responsibilities, to ensure quality of 
continued learning in-person or virtually, administrators should: 

x Consider roles for staff with health concerns, leveraging them to enhance the 
virtual learning environment and inform in-person instruction. 

x Provide time for staff collaboration and planning (See Scheduling section). 
x Prioritize practical science and practical CTE areas for on-site opportunities. 
x Prioritize vulnerable student groups for face-to-face instruction. 
x Identify teachers and teacher leaders that may provide support to staff to 

continuously improve instruction in a virtual environment. 
x Work with staff and faculty to ensure that teaching and learning, and all 

student services are effectively and efficiently developed, planned, and 
delivered. 

x Hone collaboration, cooperation and relationship building skills using 
alternative methods to remain connected to virtual instruction. 

x Define and provide examples of high-quality instruction given context and 
resources available. 

x Assess teacher, student, and parent needs regularly. 
x Ensure students and parents receive necessary supports to ensure access to 

instruction. 
x Communicate expectations for delivering high-quality instruction, assessing, 

and monitoring student progress in the virtual environment, in accordance with 
NJDOE’s Professional Standards for Teachers and NJ Professional Standards for 
Leaders (N.J.A.C. 6A:9). 

x Plan a process to onboard students and reestablish the classroom environment 
through emphasizing relationships with students and parents and resetting 
routines. 

x Collaborate on curriculum planning and assessing student academic and social 
emotional well-being when they return to school. 

x Create feedback loops with parents and families about students’ academic and 
social emotional health and well-being, through use of remote learning 
conferences and/or surveys to parents about their student’s experience and 
learning while out of school. 

x Share a comprehensive account of academic interventions and social emotional 
and mental health support services available through the district. 
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x Create and communicate realistic student schedules to increase student 
engagement and accountability for both hybrid and remote learning models. 

x Collaborate in determining expectations for differentiated instruction and rigor 
in hybrid and remote learning models. 

x Support families in connecting with teachers and other services they need to be 
successful in navigating the virtual environment. 

x Ensure the Preschool Director/Contact person is involved in the planning so 
development activities and supports are in place for Preschool and supports 
transition to kindergarten. 

 
 
Support Staff: 
Paraprofessionals that usually serve in physical classrooms supporting students and 
teachers may also provide support in the virtual environment, especially for struggling 
students, those with special needs, English language learners, and those that need 
additional support at home. Paraprofessionals may: 

x Lead small group instruction to ensure social distancing. 
x Consider student grouping to maintain single classroom cohorts. 
x Consider alternative methods for one-on-one interactions avoiding in-person 

contact where possible. 
x Pre-record read-alouds and videos around SEL activities and routines (P-2) 

Caption pre-recorded instructional videos from general education teachers. 
x Provide real-time support during virtual sessions. 
x Research websites, videos, and links for accessible activities that teachers can 

incorporate into lessons. 
x Support families and students in accessing and participating in remote learning. 
x Paraprofessionals can be added to online classes as co-teacher. 
x Lead small group instruction in a virtual environment. 
x Facilitate the virtual component of synchronous online interactions. 
x Family Workers will need to provide support to parents via virtual platforms 

(Preschool). 
 

Substitutes: 
x Develop contingency staffing plans in case of sudden long-term absences 

and/or vacancies. 
x Develop roles and responsibilities for substitute teachers in both virtual and 

hybrid settings. 
x Designate substitutes to a single school building or grade level to avoid too 

much movement between schools. 
x Identify areas where additional staff may be necessary: school nurses, 

counselors, school psychologist. 
 
(See Appendix O for detailed policy and procedural information) 
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Educator Roles Related to School Technology Needs 
 

To ensure all staff supporting virtual learning are prepared to provide or support 
instruction on day one, districts should: 

x Designate staff members to provide ongoing support with technology to 
students, teachers and families. Consider developing a schedule and assigning a 
technology point person to teachers by grade level or content area. 

x Survey teachers and families to determine technology needs/access (consider 
those that have access, but may be sharing personal devices with others). 

x To the extent possible, provide district one-to-one instructional devices and 
connectivity. 

x Prior to the start of the school year, provide district email addresses and access 
to online platforms. (usernames/passwords/organizational credentials). 

 
(See Appendix O for detailed policy and procedural information) 

 
Athletics 

x The New Jersey State Interscholastic Athletic Association (NJSIAA) has established a 
COVID-19 Medical Advisory Task Force (MATF) responsible for providing guidance 
to allow New Jersey high school student-athletes to return to athletics as soon and 
as safely as possible 
 

(See Appendix P for detailed policy and procedural information) 
 
The Ocean Academy Charter School will share their scheduling plans with staff, families, and 
students at least four weeks before the start of the school year in order to allow families to plan 
child care and work arrangements. 
 
 
Policy and Funding 
 
The Ocean Academy Charter School will consider the following related to Policy and funding : 
 

x Purchasing   
o School districts will likely need to purchase items not needed in the past (e.g., 

personal protective equipment or cleaning supplies) and experience increased 
demand for previously purchased goods and services.  

o Districts collaborate to create new arrangements that will allow them to purchase 
items at a lower cost by either purchasing through an established State contract or 
through a cooperative purchasing consortium 

 
x Use of Reserve Accounts, Transfers, and Cashflow  

o Consider making expenditures from various accounts or over budgeted line items 
to meet unanticipated costs and to manage their cash flow 
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o  School districts may be able to use funds on deposit in their emergency reserve 
accounts to finance unanticipated expenses that arise as a result of the COVID-19 
pandemic. A school district would need the Commissioner’s approval to make a 
withdrawal from this account 

o Districts should be mindful that certain budget actions require the Commissioner’s 
approval. These requirements are statutory and cannot be waived by the NJDOE, 
and districts should not presume that such approval will be automatic 

 
x Costs and Contracting  

o All school districts are strongly encouraged to participate in the federal E-rate 
program, which provides schools and libraries with funding support for high-speed 
broadband connectivity and internal connections equipment. 

o The NJDOE also encourages districts to use cooperative contracts available from 
the State of New Jersey, New Jersey School Boards Association, County 
Cooperative Contracts, and County Educational Services Commissions to procure 
technology and connectivity services. 

 
The NJDOE plans to leverage existing and pending federal and state legislation, regulations, and 
guidance to predict the potential impact on districts and provide targeted assistance. Resources 
that may be available to schools include: 
 

x Elementary and Secondary School Emergency Relief Fund  
o  The federal “Coronavirus Aid, Relief, and Economic Security” (CARES) Act  

x Federal Emergency Management Agency – Public Assistance  
x State School Aid  

 
Continuity of Learning 
 
This section also anticipates the high likelihood that many students made less than one full year 
of academic growth during the 2019-2020 school year. The move to a fully virtual learning 
environment happened quickly and created significant challenges for staff and students, 
particularly students already considered at-risk prior to the pandemic. Districts should work 
closely with their stakeholders to ensure decisions are made collaboratively and transparently and 
prioritize safely returning students who are better suited with in-person instruction. 
 
The Ocean Academy Charter School will considered the following when crafting their reopening 
plans to ensure continuity of learning: 
 

x Ensuring the Delivery of Special Education and Related Services to Students with 
Disabilities  

Consistent with guidance from the United States Department of Education, 
districts must continue to meet their obligations to students with disabilities to 
the greatest extent possible. The NJDOE will continue to update school districts 
and receiving schools with any additional guidance from the USDE on 
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implementation of IDEA. Specific strategies and considerations for students 
with disabilities must be critical points of discussion for every return-to-school 
scenario. The NJDOE recommends that school districts consider the following 
when addressing the education of students with disabilities for the 2020-2021 
school year: 
 
o Procedures to address the return to school of medically fragile students and 

students with physical or health impairments who may require 
accommodations and modifications as part of a 504 Plan. School districts 
should communicate frequently with the families of students with 
significant medical risk factors to determine if additional precautions or 
unique measures are necessary prior to a student’s return to school. 

o IEP teams should review student data/student progress to determine 
whether critical skills were lost during the period in which remote 
instruction was being provided to students and determine the need for 
additional services to address learning loss. 

o IEP teams should consider the impact of missed services on student 
progress towards meeting IEP goals and objectives, and determine if 
additional or compensatory services are needed to address regression and 
recoupment of skills within a reasonable length of time. 

o IEP teams should develop procedures to complete overdue and/or 
incomplete evaluations to determine eligibility for special education 
services. 

o The use of school guidance department staff and child study team 
personnel to identify students whose postsecondary plans may have been 
adversely affected by the COVID-19 pandemic and provide support, 
resources, and assistance, which may include facilitating connection to 
community organizations, scholarship programs, county, state, and federal 
opportunities to access support. 

o Clear communication to parents/guardians of the procedures for student 
referrals and evaluations to determine the eligibility for special education 
and related services or a 504 Plan as required by federal and state law. 

x Technology and Connectivity  
Each school district should strive to ensure that every student has access to a 
device and internet connectivity. Districts should prioritize the provision of 
technology, or, alternatively, in-person instruction, to students that are 
otherwise without access. Additionally, these districts should include in their 
reopening plan the steps taken to address the technology deficit and how it will 
be resolved as soon as possible. 
o Conduct a needs assessment. Determine the number of students that will 

require district-provided devices and/or internet access in order to access 
remote education. It is important to consider the technological needs of all 
students, including those with learning disabilities, assistive technology 
needs, and language barriers. 
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o Consider the attendant needs associated with deployment of needed 
technology, including student and parent trainings and acceptable use 
policy implementation. 

o Prioritize the purchase and roll-out of devices and/or connectivity that may 
improve learning based on the results of the needs assessment. The 
information provided in this section, along with funding options in the 
School Funding section, provide strategies for maximizing available funding 
to ensure students have access to devices and internet connectivity to 
improve remote instruction. 

o For students with special needs, accommodations according to their 
instructional program must be addressed as appropriate for each student. 

o Additionally, any district that faces a device or connectivity shortage should 
address technology challenges in their reopening plan. This should include 
the steps the district has already taken to address the technology divide 
and how the district plans to provide devices and/or connectivity to 
students that need them. 

x Curriculum, Instruction, and Assessments  
When planning for the 2020-2021 school year, whether instruction be remote, in-
person, or a hybrid of the two, all districts are encouraged to build their reopening 
plans around the following critical tenants: 
 

o All students deserve equitable access to a high-quality education. The type 
of learning experiences that are appropriate will vary based on grade band 
and content area. 

o This unique time provides opportunities for innovation: new approaches to 
customized learning and new types of partnerships with family members, 
caregivers, and community stakeholders. 

o Strong instruction, student engagement, and effective assessment are 
interdependent and benefit from a strong feedback loop between 
administration, educators, students, and families. 

o Anxiety may be reduced by developing a shared sense of purpose, providing 
clear expectations and comprehensive support systems, building strong 
relationships, and allowing for flexibility/adaptability. 

o Thoughtful planning is necessary to provide necessary support for 
instructional shifts. Approach digital technologies with the flexibility 
necessary to maximize student learning and enhance communication 
pathways, and foster an effective partnership approach with family 
members and caregivers. 

o School districts should encourage early collaboration between educators to 
ensure consistency across grades and content areas and provide sufficient 
time to prepare for necessary incorporation of new instructional 
techniques.. 

 
x Professional Learning  

x Professional Learning Prior to the Beginning of the School Year 
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x Districts should identify the consistent technology that will be used throughout the 
district in a remote instruction model and provide training in the use of all 
platforms. Additional considerations include: 

x Providing accessible, and user-friendly resources or training for parents/caregivers 
and community members for safe use of the technology (see Remote Learning 
During the COVID-19 Pandemic). 

x Ensuring that novice provisional teachers, teachers new to the district and other 
new staff have sufficient training in the technologies that will be used. 

x Collaborate with educator preparation programs to plan for clinical practice and 
other teacher candidate support during remote instruction and hybrid instruction. 

x Professional Learning Throughout the School Year: 
x Districts should develop training schedules and staff collaboration time in 

accordance with the needs of the district. 
x Districts should develop professional learning experiences that ensure high quality 

instruction for all students. 
x Professional learning must grow each educators’ professional capacity to deliver 

developmentally appropriate, standards-based instruction remotely.  
 

x Career and Technical Education (CTE)  
o The Office of Career Readiness has established guiding principles to help 

administrators and educators make informed decisions about how, when, 
and to what extent career and technical education can be safely offered. 

x Districts should plan how professional learning will be differentiated to 
accommodate the needs of the following students: 

x Students with Disabilities 
x English Language Learners 
x Students without devices and/or internet 
x Undocumented students 
x Professional learning planning should include the input and collaboration of 

stakeholders, including all staff, parents/caregivers and community members. 
x Consider a survey of needs to gain input from various stakeholders 
x Frequently and consistently communicate with all stakeholders prior to and during 

the school year 
x Professional development plans (PDPs) for teaching staff and administrators, as 

always, should remain flexible and adaptable to the changing needs of the district, 
school and individual educator. 

x NJDOE regulations support the inclusion of a broad range of activities in a teacher’s 
annual professional development requirements, potentially including a variety of 
qualifying experiences related to alternative methods of instruction that have been 
necessitated by the transition to remote learning. 

x PDPs are considered living documents subject to change as circumstances require. 
x Teachers, supervisors and administrators may want to consider the learning of new 

technologies, virtual instructional methods, peer supports and other collaborative 
efforts as professional development that count towards the 20 hours. 
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Appendix A -  Pandemic Response / Restart Team 
 
A Pandemic Response /Restart Team has been established as collaboration is critical to the 
development of the Board’s Plan.  OACS has established a Pandemic Response / Restart Team 
based on the following requirements. The team consists of 11 members including the School 
Nurse, CSA, and Principal along with teachers and a parent liaison.   Virtual Meetings take place 
on Wednesdays 

 
a. The Pandemic Response / Restart Team includes school-level administrators, 

teachers, and community members.   
 
b. The Pandemic Response / Restart Team will work closely with the Ocean County 

Health Department, and others in municipal and county government as necessary 
to develop the district Plan. Pandemic Response / Restart Committees and 
Pandemic Response Teams will help address policies and procedures for the 
Board’s Plan. 

 
c. The Pandemic Response / Restart Team will try to reflect the diversity of the school 

community, including those representing students with disabilities, whose families 
speak languages other than English at home, and who reflect diverse racial, ethnic, 
and socioeconomic demographics. 

 
d. Overseeing the school's implementation of the Restart Plan, particularly health and safety 

measures, and providing safety and crisis leadership. 
 

e. Adjusting or amending school health and safety protocols as needed. 
 

f. Developing and implementing procedures to foster and maintain safe and supportive 
school climates as necessitated by the challenges posed by COVID-19. 
 

g. Providing necessary communications to the school community and to the school district. 
 

h. Creating pathways for community, family, and student voices to continuously inform the 
Team's decision-making. 
 

i. The Pandemic Response Team will meet regularly and provide the community with timely 
updates and any changes to protocols. 

 
j. The Pandemic Response / Restart Team currently functions as a Committee of the Whole.  

As of August 6th, the Team has had four weekly meetings.  Starting on Monday, August 10, 
2020, the Team will be meeting twice a week. 
 

k. After the start of school on Monday, September 14, 2020, an assessment will be made of 
the Team, its members, and meeting schedule to see if changes need to be made to meet 
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the needs of the school.  Ocean Academy believes this Team to be essential for ongoing 
assessment and guidance.   

 
Restart Committee Members 
Name Title 
Valarie M. Smith Lead Founder & Executive Director 
Lorna Hassel Head of School 
Angela McCarty Academic Supervisor 
Cindy Coughlin School Business Administrator 
Sandria Wilmot School Nurse 
Susan Tomkus Third Grade Teacher 
Lu-Ann Cirone Fifth Grade Teacher 
Jennifer Duffy Second Grade Teacher 
Didi Yencer Third Grade Teacher 
Courtney Johnson Second Grade Teacher 
Arturo Hernandez Fifth Grade Teacher 
Alejandra Morales Community Organizer 
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Appendix B - Required Policies 
 
 
Adoption of Critical Policies Regarding the Pandemic 
 
The Board of Trustees of Ocean Academy Charter School adopted the required policies as 
outlined by the NJ DOE at their July 14th Board Meeting. 
 

x Transportation Safety – Critical Policy Manual: File Code 3541.33 
x Visitors – Critical Policy Manual: File Code 1250 
x Operations and Maintenance of Plant – Critical Policy Manual: File Code 3510 
x Illness – Critical Policy Manual: File Code 5141.2 
x Health Examinations & Immunizations – Critical Policy Manual:  File Code 5141.3 
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Appendix C - General Health and Safety Guidelines 
 
In addition to implementing the Anticipated Minimum Standards and Additional Considerations  
identified in the NJDOE guidance under Critical Area of Operation #1- General Health and Safety 
Guidelines, Ocean Academy Charter School will incorporate the following locally developed 
protocols.  
 

Social Distancing 

Ocean Academy will practice social distancing to the extent possible in classrooms and common 
spaces.  Floor signage will be used in frequently used areas to designate the “6 feet” apart 
designations.   

All desks (students’ and teachers’) will be equipped with mounted Plexiglas barriers.   

Handwashing 
 
The morning routine will require that all children and staff members will wash their hands at the 
start of each day (along with hand washing throughout the day as required by NJ DOE guidelines):  
before snacks and lunch | after using the toilet or helping a child use a toilet | after sneezing, 
wiping, and blowing noses | after snacks and lunch, particularly if hands are sticky, greasy or 
soiled | when students come in from outdoor play or recess. 
 
All of OACS Kindergarten rooms have their own bathroom and an additional sink in the classroom.  
Kindergarten staff (teachers and paras) will first use hand washing as a first line of defense and 
hand sanitizers will be used secondly.  Children ages 5 and younger will be supervised when using 
hand sanitizer as according to NJ DOE guidance.  
 
There will be Hand Sanitizers throughout the school.  The first floor will have freestanding hand 
sanitizing stations in the cafeteria, gym, school entrance way, front office, and outside the nurse’s 
office. 
 
In addition, each classroom will be equipped with hand sanitizers that meet the CDC guidelines.  
 
For upper grades which do not have sinks in the classrooms, two portable sinks will be placed in 
the hallway.  In addition, there are gang bathrooms that can be used in accordance to the 
guidelines.  Staff bathrooms may be (still under consideration) for hand washing only for first 
thing in the morning.    
 
 
School Supplies 
 
The Pandemic Response /Restart Team has determined that it would be best if the School 
purchases all “Back to School” supplies.  Parents have been informed (August 5th, 2020) that 
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Ocean Academy will be providing all the school supplies.  Parents/Students will just have to 
purchase a backpack for the student.  All supplies will be kept in school.  
 
Chrome Books – Return and Cleaning 
 
All students were issued a Chrome Book for Virtual Learning when schools were ordered to close 
for the pandemic.  The Pandemic Response /Restart Team is currently looking into ways to 
disinfect the Chrome Books when they are returned to the school.  The returned Chrome Books 
will not be allowed in the classrooms until they are properly disinfected. 
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Appendix D -Classrooms, Testing, and Therapy Rooms 
 
 

In addition to implementing the Anticipated Minimum Standards and Additional  Considerations  
identified in the NJDOE guidance under Critical Area of Operation #2- Classroom, Testing, and 
Therapy Rooms, Ocean Academy Charter School will incorporate the following locally developed 
protocols.  
 

x Ocean Academy Charter School has contracted with a local NJ company (Essex County) for 
customized desk dividers.   These Plexiglas dividers are being designed for all desks and are 
installed with a silicone base that will prevent them from falling or being moved in any 
fashion. 

 
x The school is moving to a brand-new facility with air intake systems for both the air 

conditioning and heating system from the roof which provide a flow of fresh air. 
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Appendix E- Transportation 
 
In addition to implementing the Anticipated Minimum Standards and Additional  Considerations  
identified in the NJDOE guidance under Critical Area of Operation #3- Transportation, Ocean 
Academy Charter School will incorporate the following locally developed protocols.  
 

Our busing is handled by Lakewood Public Schools and they have set the guidelines for the 
transportation of all students.  To our knowledge there are no students who fall into the category 
of courtesy busing. 
 
All OACS parents will be advised of the busing rules in a comprehensive informational “Back to 
School” packet 4 weeks before September 14th.  The following are the guidelines set by Lakewood 
Public Schools. 
 

1.  The Bus Driver will wear a face covering. 
2. Students are required to wear a face covering, unless, the child has a medical reason, 

and documentation supporting same.  
3. A bus aide will be assigned to all buses to help supervise Covid guidelines set forth by 

Lakewood Public Schools. 
4. Students will be assigned social distance seating, when possible. 
5. Windows will be kept open, unless there is inclement weather. 
6. The bus aide will have a roster of students each day.  The bus aide will record the 

student’s temperature utilizing an infrared thermometer prior to the student getting 
on the bus. 

7. Should the student have a temperature of 100.3 or higher, he/she will not be 
permitted on the school bus, as to avoid the possible transmission of infection to other 
students. 

8. All transportation buses will be cleaned and disinfected between each run. 
9. If a child was sent home from the bus stop with a temperature, the bus driver will 

immediately notify the bus company, who will notify the principal and district 
transportation department via email to ensure that the student got home safely. 
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Appendix F- Student Flow, Entry, Exit, and Common Areas 
 
In addition to implementing  the Anticipated Minimum Standards and Additional  Considerations  
identified in the NJDOE guidance under Critical Area of Operation #4- Student Flow, Entry, Exit, 
and Common Areas, Ocean Academy Charter School will incorporate the following locally 
developed protocols.  
 

All Teachers, paraprofessionals, and staff will have their temperature taken as soon as they enter 
the school.  This is to assure compliance with the state's guidance. 
 
When students arrive by bus, the buses will be dropping the students off at three different points 
to avoid crowds and to help assure social distancing. 
 
1.  Front Door Entry 
 
2.  Side Kitchen Door Entry 
 
3.  Side Gym Door Entry 
 
All students will have their temperature taken.  The school has purchased a free-standing 
temperature check kiosk scanner.  This scanner will be at the front entranceway and has the 
ability to scan students quickly. Any child with a 100.3 temperature of above will be sent home. 
 
All teachers and paraprofessionals have their own hand-held Infrared temperature 
scanners.  They will be manning the Kitchen Door Entry and the Gym Door Entry.   
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Appendix G- Screening, PPE, and Response to Students and Staff Presenting  
Symptoms 
 
In addition to implementing  the Anticipated Minimum Standards and Additional  Considerations  
identified in the NJDOE guidance under Critical Area of Operation #5- Screening, PPE, Response to 
Student and Staff Presenting Symptoms, Ocean Academy Charter School will incorporate the 
following locally developed protocols.  
 

OACS has a total enrollment of 340 students - most of which are brought to school by bus.  (all 
students in Lakewood receive school bus services regardless of mileage) 
 
Before the start of school, each student will receive a PPE kit specialized just for kids. 
The kit will contain a customized mask with the school's logo, the Dolphin with the saying "Don't 
underestimate the power of the Ocean", a neck gaiter with the same customization, a small bottle 
of sanitizer, and wipes.   
 
This is a part of our outreach to students in preparation of the new school rules in order for us to 
all keep healthy and safe. 
 
Teachers will also receive the same cloth (reusable) customized masks and gaiters that will be 
sent to the child before school starts. 
 

 
 
Throwaway paper masks have been purchased along with throwaway gloves that can be used by 
all staff and students.  
 
In addition, we have invested in face shields for both teachers and students 
 
All Teachers, paraprofessionals, and staff will have their temperature taken as soon as they enter 
the school.  This is to assure compliance with the state's guidance. 
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When students arrive by bus, the buses will be dropping the students off at three different points 
to avoid crowds and to help assure social distancing. 
 
1.  Front Door Entry 
 
2.  Side Kitchen Door Entry 
 
3.  Side Gym Door Entry 
 
All students will have their temperature taken.  The school has purchased a free-standing 
temperature check kiosk scanner.  This scanner will be at the front entranceway and has the 
ability to scan students quickly. Any child with a 100.3 temperature of above will be sent home. 
 
All teachers and paraprofessionals have their own hand-held Infrared temperature 
scanners.  They will be manning the Kitchen Door Entry and the Gym Door Entry.   
 
In addition, every teacher and every paraprofessional will have an infrared thermometer for 
screening throughout the day.  If a teacher suspects a student has a fever, the teacher can 
immediately check and get the child to the school nurse.) 
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Appendix H- Contact Tracing 
 
In addition to implementing  the Anticipated Minimum Standards and Additional  Considerations  
identified in the NJDOE guidance under Critical Area of Operation #6- Contact Tracing, Ocean 
Academy Charter School will incorporate the following locally developed protocols.  
 
 

Contact tracing is the process used to identify those who come into contact with people who have 
tested positive for many contagious diseases, including COVID-19. Contact tracing is long-standing 
practice and an integral function of local health departments in keeping communities safe from 
the spread of disease.  
 
Upon notification that an individual has tested positive for COVID-19, a local health department 
will call to determine close contacts to whom they may have spread the virus. A close contact is 
typically defined as being within six feet for a period of at least 10 minutes.  
 
Trained professionals from the community notify  those close contacts to recommend steps to 
mitigate the further spread of disease. These steps may include  self-quarantining, and providing  
critical education and support to accomplish mitigation strategies.  
 
According to the Centers for Disease Control (CDC), Contact tracing for COVID-19 typically 
involves: 
 

x Interviewing people with COVID-19 to identify everyone with whom they had close 
contact during the time they may have been infectious; 

 
x Notifying contacts of their potential exposure; 

 
x Referring contacts for testing; 

 
x Monitoring contacts for signs and symptoms of COVID-19; and 

 
x Connecting contacts with services they might need during the self-quarantine period. 

 
By virtue of the highly coordinated and scheduled environment that exits in the school 
community, schools have detailed knowledge of individuals who may have had close contact 
during school related function, with an individual who has tested positive for COVID-19. This 
information may be valuable in facilitating the contact tracing process between the school and 
local health officials 
 
The following procedures will be followed in the event that school officials are notified that any 
member of the school community tests positive for COVID-19.  
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All procedures  shall adhere to all applicable federal and state requirements regarding privacy of 
educational records (e.g. FERPA). 
 
All school administrators, school safety specialists, counselors, and any other staff deemed 
appropriate by the school district, will be provided with information regarding the role of contact 
tracing in keeping school communities safe from the spread of contagious disease. 
 
School officials will collaborate with the local health department and engage their school nurses 
to develop contact tracing policies and procedures, as well as educate the broader school 
community on the importance of contact tracing. 
 
School officials shall designate staff to serve as liaisons to local health officials. Designated 
Liaisons shall be responsible for notification of 

x local health department; 
x Staff, families and the public; 
x other components of this policy as directed by the superintendent or designee 

 
School official shall consult with the local health department to Identify the school or district’s 
role in assisting with contact tracing activities, including ongoing communication with the 
identified individual and/or their contacts. This consultation will also serve to identify the criteria 
an individual must meet in order to activate the  contact tracing policy 
 
The school shall establish  a system of open communication that allow staff, students, and 
families to self-report symptoms and/or suspected exposure to  assist school districts provide 
prompt notification. 
 
Any staff member who  observes an individual in any school facility or becomes aware that  any 
person who has entered the school facility exhibits symptoms  of COVID-19 or tests positive for 
COVID-19 shall immediately notify the designated liaison.  
 
The designated liaison shall immediately notify local health officials, staff, and families of a 
confirmed case while maintaining confidentiality when the COVID-19 test is positive. The designee 
will work with local health officials to ensure that information is made available to facilitate 
contact tracing. The release of information must adhere to all federal and state requirements 
regarding privacy of educational records. 
 
When an individual exhibits symptoms  while at school, the school nurse will ensure that the 
student is taken to the designated isolation area.  The nurse will examine the individual and 
determine if the student must be sent home. 
 
The school shall require the certification of a physician that the student is contagion free before 
readmitting a student to school.   
 
Symptoms of COVID 19 include: 
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Fever or chills 
Cough 
Shortness of breath or difficulty breathing 
Fatigue 
Muscle or body aches 
Headache 
New loss of taste or smell 
Sore throat 
Congestion or runny nose 
Nausea or vomiting 
Diarrhea 
 
School officials shall ensure adequate information and training is provided to school and district 
staff as necessary to enable staff to carry out responsibilities assigned to them under this policy. 
 
References 
 
https://www.cdc.gov/coronavirus/2019-ncov/daily-life-coping/contact-tracing.html 
 
https://www.nj.gov/education/reopening/ 
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Appendix I- Facilities Cleaning Practices 
 
In addition to implementing  the Anticipated Minimum Standards and Additional  Considerations  
identified in the NJDOE guidance under Critical Area of Operation #7- Facilities Cleaning Practices, 
Ocean Academy Charter School will incorporate the following locally developed protocols.  
 

JANITORIAL SERVICES 

OACS is currently working with janitorial services to build and expand more thorough cleaning in 
addressing COVID 

Janitorial services will sanitize high-touch surfaces throughout the day. Rooms used by multiple 
classes will be wiped down between uses and at regular intervals during the day. Janitorial 
services will sanitize bathrooms daily, or between use as much as possible, using protocols 
outlined by the Environmental Protection Agency (EPA). 

Day Time 
 
Currently, we have one cleaning person for day time hours.  Her assignments are to help with 
general maintenance for breakfast and lunch service.  She will be cleaning "touchpoints" with 
disinfectants throughout the entire day.  High use touchpoints include all bathrooms and water 
coolers. 
 
We are planning to reassess this after our first week of opening to see if we will need more help 
for daytime maintenance.  
 
Evening  
 
We are currently, getting bids for evening full-time janitorial service.  In addition to general school 
maintenance, OACS has purchased two "SaniSprayHP Disinfectant Sprayers", one for each 
floor.  After general maintenance is finished, all rooms will be disinfected with the 
Sprayers.  SaniSpray HP Disinfectant Sprayers deliver high-speed productivity, consistent 
atomization, coverage and are built for disinfectant application. 
 
Due to the Plexiglas dividers on all desks, we must use a non-ammonia product for 
disinfecting.  We will be using, Decon 30.   
Decon 30 from Benefect uses a proprietary, botanical, active ingredient to kill bacteria and viruses 
without the health warnings that come with synthetic chemical cleaners. This makes Decon 30 
one of the best school cleaning products for disinfecting classrooms quickly and easily. Benefect is 
classified under the EPA's lowest toxicity rating allowed by law for all routes of exposure which 
include: inhalation, ingestion, skin irritation, skin sensitivity and eye irritation. 
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OACS is also looking into the use of UV lighting at night for additional disinfecting for the nurse's 
office and gang bathrooms.  This is something that would be done during the evening hours.    

OACS's Computer Consultant is looking into disinfecting cleaning carts for all Chrome Books.  The 
plan is to disinfect Chrome Books right after school and before recharging.  



49  

Appendix J- Meals 
 
In addition to implementing  the Anticipated Minimum Standards and Additional  Considerations  
identified in the NJDOE guidance under Critical Area of Operation #8- Meals, Ocean Academy 
Charter School will incorporate the following locally developed protocols.  
 
Our food service provider will ensure that all anticipated minimum standards are met. They will 
be following  all guideline under the CDC and Department of Agriculture.    Ocean Academy 
Charter School is awaiting specific details regarding this requirement.   
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Appendix K- Recess/Physical Education 
 
In addition to implementing  the Anticipated Minimum Standards and Additional  Considerations  
identified in the NJDOE guidance under Critical Area of Operation #9- Recess and Physical 
Education, Ocean Academy Charter School will incorporate the following locally developed 
protocols.  
 

Recess 

Based on spacing and an effort to minimize our exposure, recess time will take place in the 
classroom or outdoors while practicing social distancing. 
 
Health and Physical Education 
 
To ensure the safety of our students,  Ocean Academy will utilize classrooms and outdoor spaces 
for both Physical Education and Health. 
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Appendix L- Extracurricular Activities and Use of Facilities Outside of School Hours 
 
In addition to implementing  the Anticipated Minimum Standards and Additional  Considerations  
identified in the NJDOE guidance under Critical Area of Operation #10- Extracurricular Activities 
and Use of Facilities Outside of School Hours, Ocean Academy Charter School will incorporate the 
following locally developed protocols.  
 

Ocean Academy will limit extracurricular activities and the use of facilities outside of school hours 
when possible.  
 
If it is determined that any activities will take place, all extracurricular activities will comply with 
applicable social distancing requirements and hygiene protocols.  
 
External community organizations that use school facilities must follow district guidance on health 
and safety protocols. 
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Appendix M- Academic, Social, and Behavioral Supports 
 
Ocean Academy Charter School will incorporate the following elements in either in-person or 
remote platforms to meet the needs of students and staff. 
 
 

x Multi-tiered Systems of Support, 

o Data-based decision-making, 

o Academic data is essential in order to identify the Covid slide anticipated by our teachers 
and administrators.  With students working on-line since March it is imperative that we be 
able to utilize standardized data identifying children’s growth, or lack thereof, in order to 
develop curriculum mapping and instructional practices for each classroom 

o In February, our whole student body was assessed by NWEA Map testing.  We were 
scheduled to repeat that in May but, unfortunately, could not because of obvious reasons. 
Therefore, we have testing scheduled for the second week children are back in school in 
order to move forward academically using current data.  

 
x Social and Emotional Learning (SEL) and School Culture and Climate 

o Having been isolated from the school community since March, we have plans in place for 
our teachers to address feelings and emotions experienced by the students during 
morning meetings and other class or private opportunities.  Already scheduled is a play 
from Brightstar that is entitled “The Pirates of the Pandemic.” Pre-recorded because public 
assemblies are not allowed, the play will use Amazing Amigos to overcome the pirates of 
isolation, anxiety, stress and boredom 

 
x Child Care 

o OACS is currently working  to address After -School Child care. To the extent possible, 
OACS intends to continue after school child care in accordance with CDC guidelines and 
state standards.  
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Appendix N- Scheduling Plan 
 
Ocean Academy Charter School intends to return to full time in-person teaching and learning 5 
days per week for all students with the exception of students who request a full time remote 
learning option in accordance with established procedures. 
 
OACS is fully engaged in preparations for in-person, fully virtual, and hybrid learning.  The 
Curriculum Advisor and Principal are working diligently on seamless transitions in case of any 
disruption of in-person learning. 

This additional anticipated minimum standard provides that, in addition to the methods and 
considerations explicitly referenced in the guidance for scheduling students for in-person, remote, 
or hybrid learning, families/guardians may submit, and school districts shall accommodate, 
requests for fulltime remote learning. Such requests may include any service or combination of 
services that would otherwise be delivered on an in-person or hybrid schedule, such as 
instruction, behavioral and support services, special education and related services. 
 
 A family/guardian may request that some services be delivered entirely remotely, while other 
services follow the same schedule they otherwise would according to the district’s reopening 
plan. To ensure clarity and consistency in implementation of such fulltime remote learning, the 
school has  adopted policies that address, at a minimum: 
 

1. Unconditional Eligibility for Fulltime Remote Learning: All students are eligible for fulltime 
remote learning; eligibility will not be conditioned on a family/guardian demonstrating a 
risk of illness or other selective criteria. This includes students with disabilities who attend 
in-district schools or receiving schools.  
 

2. Procedures for Submitting Fulltime Remote Learning Requests: It is important to clearly 
define procedures that a family/guardian must follow to submit a request for fulltime 
remote learning, including requests to begin the school year receiving full time remote 
learning and requests to transition from in-person or hybrid services to fulltime remote 
learning during the school year. Procedures should meet the following guidelines: 
 

i. Clearly define deadlines for submitting a request and district’s expected timeline 
for approving requests; 

ii. Identify points of contact for questions and concerns; 
iii. Clearly describe information or documentation that the family/guardian must 

submit with their request. In accordance with #1 above, such documentation shall 
not exclude any students from the school’s fulltime remote learning option, but 
rather be limited to the minimum information needed to ensure proper 
recordkeeping and implementation of successful remote learning. 

iv. For students with disabilities, districts will determine if an IEP meeting or an 
amendment to a student’s IEP is needed for fulltime remote learning. 
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Upon satisfaction of these minimum procedures, the district will approve the student’s 
fulltime remote learning request. 
 

3. Scope and Expectations of Fulltime Remote Learning: A student participating in the 
board’s fulltime remote learning option will be afforded the same quality and scope of 
instruction and other educational services as any other student otherwise participating in 
district programs (e.g. students participating in a hybrid model). This includes, for 
example, access to standards-based instruction of the same quality and rigor as that 
afforded all other students of the district, the district making its best effort to ensure that 
every student participating in remote learning has access to the requisite educational 
technology, and the provision of special education and 
related services to the greatest extent possible. Like in-person and hybrid programs, 
fulltime remote learning must adhere to length of school day requirements pursuant 
N.J.A.C. 6A:32-8.3, local attendance policies, and any other local policies governing 
delivery of services to, and district expectations of, students participating in remote 
programs and their families. For families/guardians requesting that a service transition 
from in-person or hybrid delivery to fulltime remote delivery, the district will clearly define 
any additional services, procedures, or expectations that will occur during the transition 
period. District will endeavor to provide supports and resources to assist 
families/guardians, particularly those of younger students, with meeting the expectations 
of the district’s remote learning option. 

 
4. Procedures to Transition from Fulltime Remote Learning to In-Person Services: 

 
i. Definition of the minimum amount of time a student must spend in fulltime 

remote learning before being eligible to transition to in-person services. This will 
allow families/guardians to make the arrangements needed to effectively serve 
students’ home learning needs and will support educators in ensuring continuity of 
instruction. 

ii. It is important to clearly define procedures that a family/guardian must follow to 
submit a request to transition from fulltime remote learning to in-person services, 
including any relevant timelines, points of contact for questions and concerns, and 
information or documentation that must accompany a request. 

iii. Definition of the specific student and academic services that will accompany a 
student’s transition from fulltime remote learning to in-person learning to better 
assist families/guardians anticipate their students’ learning needs and help 
educators maintain continuity of services. School districts that offer Pre-K should 
consult their Pre-K curriculum providers regarding appropriate measures to assess 
a Pre-K students’ learning progress during the transition from fulltime remote 
learning to in-person learning. 

 
5. Reporting: To evaluate fulltime remote learning, and to continue providing meaningful 

guidance for districts, it will be important for the NJDOE to understand the extent and 
nature of demand for fulltime remote learning around the State. Therefore, school 
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districts will be expected to report to the NJDOE data regarding participation in fulltime 
remote learning. Data will include number of students participating in fulltime remote 
learning by each of the following subgroups: economically disadvantaged; major racial and 
ethnic groups; students with disabilities; and English learners. 

 
6. Procedures for Communicating District Policy with Families: Clear and frequent 

communication with families/guardians, in their home language, to help ensure that this 
important flexibility is as readily accessible as possible. Communication must include, at a 
minimum, information regarding: 
 

i. Summaries of, and opportunities to review, the district’s fulltime remote 
learning policy; 
Remote Learning Policy: 
 Due to the extraordinary circumstances anticipated this coming school year, 
Ocean Academy will be offering our parents a choice of full-time remote or in-
person instruction learning model for their children. From the surveys already 
done with our school families, in both English and Spanish, it has been 
determined that “Remote Learning” is an option some parents may wish to 
choose.   
The materials being used for this coming year will employ both synchronous 
and asynchronous learning. OACS will be partnering with an online learning 
platform to build a comprehensive, standards-based program which ensures 
consistency across grades and in content.   The curriculum will be used to plan 
and implement lessons which are as efficient and effective as possible for 
teachers, students, and parents.  
Because a smooth transition is critical with any change in pupil services, and in 
anticipation of working with several models at the same time, the following 
procedures have been established: 
• If a parent wishes remote learning, they must notify the school, sign a form 
verifying their choice, and provide information concerning internet access.  
• A two-week lead time is required to set up the new on-line classroom. This 
time is necessary in order for families/guardians to make the arrangements 
needed to effectively serve students’ home learning needs and will also 
support educators in ensuring continuity of instruction 
• Child will be issued a school device and parents given instructions for the 
online classroom 
• If parents and child wish to come back to school for in-person instruction, 
they may do so after the first semester. An exchange request must be 
submitted with a two-week lead time required. This request is available in the 
office or may be mailed home if parents requests this by phoning the school 
office.   
• All documentation of work completed, assessments, report card and other 
communication from on-line teacher is required at this time. In addition, a 
scope and sequence of the academic program completed is required in order to 
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facilitate a smooth transition from fulltime remote learning to in-person 
learning, thus helping educators maintain continuity of services. 
• Once an exchange request is approved, either remote to in-person or vis 
versa, no other changes can be made that school year. 
This policy will be placed on our web site, in our handbook, and will be sent 
home through a direct mailing. 

ii. Procedures for submitting fulltime remote learning requests; 
x Parent will notify the office that they wish their child(ren) to have 

fulltime remote. 
x Parent will then fill out a form letting us know if they need assistance 

getting connected to the internet, and verifying their request by 
signature. 

x All initial requests need to be in the office by August 21 for a child to 
start the year with remote learning.  Once school has started, a two-
week lead time is required.   

iii. Scope and expectations of fulltime remote learning; 
The materials being used for this coming year will employ both synchronous 
and asynchronous learning. OACS will be partnering with an online learning 
platform to build a comprehensive, standards-based program which ensures 
consistency across grades and in content.   The curriculum will be used to plan 
and implement lessons which are as efficient and effective as possible for 
teachers, students, and parents. 

iv. The transition from fulltime remote learning to in-person services and vice-
versa;  
To ensure a seamless transition between in person and remote learning, the 
same curriculum resources for both in-person learning and remote learning will 
be coordinated. Right at the beginning of the school year:  
• Teachers will focus on teaching their students to understand and practice 
the skills needed for using the technology and curriculum resources.  
• Accommodations for students with special needs are being addressed and 
special education teacher(s) will address academic content. 
• The ESL education focus will be led by the ESL teachers working in 
conjunction with the classroom teachers. 
• Training and technical assistance will be provided to parents and guardians 
in using communications and learning systems. 
• Training and technical assistance has been scheduled and resources are 
being chosen to help build the capacity of the OACS staff and to prepare for 
necessary incorporation of new instructional techniques. 
• Assessments will also be given as soon as possible to determine the 
academic achievement from the Spring session and will determine the 
individualized path for each student while providing information for the grade 
level teacher. 
.  
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v. The district’s procedures for ongoing communication with families and for 
addressing families’ questions or concerns. 
Communication with our families is a priority.  Two surveys have been 
conducted, both in English and Spanish. As new information is available it is 
posted on our Web site and on our Facebook page. In addition, we use the 
following resources for communication: 
 
• Class Dojo—all parents are connected through an App.  Messages can be 
translated to Spanish or English 
• One Call—the secretary can send a message that goes directly to the 
parents’ phone 
• Direst Mailing—we are sending mailing weekly with updated information 
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Appendix O- Staffing 
 
Ocean Academy Charter School  will clearly communicate with teachers regarding expectations 
and support for student learning. School reopening plans and decision-making throughout the 
school year will consider unique needs of each staff member, such as access to technology, social 
and emotional health, and child care concerns.  
 
Staff roles will also have to expand to accommodate new health and safety regulations.  
 
Ocean Academy Charter School  will consider leveraging staff to monitor student movement, 
hallway traffic, and maintain safety according to guidelines. Instructional and non-instructional 
staff schedules may also include designated time to support school building logistics required to 
maintain health and safety requirements. 
 
Teachers serve as the number one in-school factor impacting student learning. Regardless of the 
environment, teachers should clearly understand expectations and be supported and held 
accountable for student learning. Ocean Academy Charter School  will consider access and equity 
for all staff to ensure continuity of student learning.  
 
When making staffing scheduling and assignments, Ocean Academy Charter School  will comply 
with all applicable employment laws including but not limited to the American Disabilities Act 
(ADA) and Health Insurance Portability and Accountability Act (HIPAA), and all applicable state 
law. Additionally, prior to finalizing any COVID related changes for the 2020-21 school year, the 
school will consult with the local bargaining units and legal counsel. 
 
As schedules are adjusted, educators must maintain quality instruction for students, therefore the 
school and educators will abide by the minimum requirements set forth in NJDOE regulation. 
 

Access To Technology 
 
Ocean Academy has provided  all students with Chrome Books and Wifi.  Ocean Academy has a 
virtual summer school program so all students still have their Chrome Books.  
 
If a parent has difficulties in setting up their internet services, OACS has a response team to deal 
with such unique issues including volunteers that visit the student’s home to help parents in 
setting up or dealing with difficulties with the internet.   
 
In anticipation of the need for to replace these Chrome books in September, we have already 
ordered enough new Chrome Books to cover the school for the 20-21 school year. 
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Appendix P- Athletics 
 
This school district should include in Appendix P the locally developed protocols addressing the 
anticipated minimum standards as required by the NJDOE Guidance and referenced in the Board’s 
Plan – Section B.7. 
 

x Extra-Curricular sports programming will be dictated by the guidelines set forth by the Charter 
School Athletic League (CSAL) and the New Jersey State Interscholastic Athletic Association 
(NJSIAA), as applicable. 

  



60  

 
Appendix Q - Contingency Plan for Emergency Operations for School Closure  
 
The NJDOE recommends adopting  contingency plans for emergency operations in the event 
facility closure becomes necessary.  

OACS is fully engaged in preparations for in-person, fully virtual, and hybrid learning.  The 
Curriculum Advisor and Principal are working diligently on seamless transitions in case of any 
disruption of in-person learning. 

If necessary, Ocean Academy Charter School is prepared to revert to fully remote learning  
and delivery of services and supports to students and staff. 
  



61  

 
Appendix  R– Parent Resources 
 

OCEAN ACADEMY CHARTER SCHOOL 
 

What Parents and Students Need to Know! 

Health & Safety Precautions & Information 

for 

The 2020-21 School Year 
First Day of School, Monday September 14, 2020 

 

 

 

 

 

 

 

 

 

 

 

 

 

Ocean Academy Charter School, 1650 Massachusetts Avenue, Lakewood, NJ  08701 

Main Telephone Number:  732 987-6525 
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New 

Bus 

Rules!   
Our busing is handled by Lakewood Public Schools and they have set the guidelines for the 
transportation of all students.   
 
The following are the guidelines set by Lakewood Public Schools. 
 

1.  The Bus Driver will wear a face covering. 
2. Students are required to wear a face covering, unless, the child has a medical reason, 

and documentation supporting same.  
3. A bus aide will be assigned to all buses to help supervise Covid guidelines set forth by 

Lakewood Public Schools. 
4. Students will be assigned social distance seating, when possible. 
5. Windows will be kept open, unless there is inclement weather. 
6. The bus aide will have a roster of students each day.  The bus aide will record the 

student’s temperature utilizing an infrared thermometer prior to the student getting on 
the bus. 

7. Should the student have a temperature of 100.3 or higher, he/she will not be permitted 
on the school bus, as to avoid the possible transmission of infection to other students. 

8. All transportation buses will be cleaned and disinfected between each run. 
9. If a child was sent home from the bus stop with a temperature, the bus driver will 

immediately notify the bus company, who will notify the principal and district 
transportation department via email to ensure that the student got home safely. 

 
It is very important that you or a guardian takes your child to the Bus Stop and 
stays with them until the child is cleared to be on the bus!  No child should go to 
the Bus Stop alone! 

If the child has a temperature over 100.3 or if they forgot their mask, the child will not be allowed 
on the bus.  We do not want any child to be left alone at a bus stop.  It is most important that the 
students have a parent or guardian with them just in case that are not allowed on the bus due to 
the Covid Rules!   

If you have any questions, please call us at 732 987-6525 
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What to Expect 

When Students 

Arrive to School 
 

 
 
 
 
MORNING SCREENING & HAND WASHING & HAND SANITIZERS 
 
As soon as students arrive to our new school at 1650 Massachusetts Avenue, they will have their 
temperature checked.  Any child with a 100.3 temperature or above will be sent home.   
 
Social distancing will be practiced as children line up for temperature screening.  Temperatures 
will be taken by either a screening Kiosk which the child will walk by or by a touchless infrared 
thermometer.    
 
OACS is purchasing a temperature screening kiosk for quick and social distant screening.  In 
addition, every teacher and every paraprofessional will have an infrared thermometer for 
screening throughout the day.  If a teacher suspects a student has a fever, the teacher can 
immediately check and get the child to the school nurse. 
 
The morning routine will require that all children and staff members will wash their hands at the 
start of each day (along with hand washing throughout the day as required by NJ Department Of 
Education guidelines):  before snacks and lunch | after using the toilet or helping a child use a 
toilet | after sneezing, wiping, and blowing noses | after snacks and lunch, particularly if hands 
are sticky, greasy or soiled | when students come in from outdoor play or recess. 
 
All Ocean Academy Kindergarten rooms have their own bathroom and an additional sink in the 
classroom.  Kindergarten staff (teachers and paras) will use hand washing as a first line of defense 
and hand sanitizers will be used secondly.  Children ages 5 and younger will be supervised when 
using hand sanitizer as according to NJ Department Of Education guidance.  
 
There will be Hand Sanitizers throughout the school.  The first floor will have freestanding hand 
sanitizing stations in the cafeteria, gym, school entrance way, front office, and outside the nurse’s 
office. 
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In addition, each classroom will be equipped with hand sanitizers that meet the Center for 
Disease Control guidelines.  
 
For upper grades which do not have sinks in the classrooms, two portable sinks will be placed in 
the hallway.  In addition, there are gang bathrooms that can be used in accordance to the 
guidelines.  Staff bathrooms may be used for hand washing only for first thing in the morning.    
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Keeping 

     Safe  

     In Our 

    Classrooms 
All Desks will be equipped with Plexiglas shields.   The Center for Disease Control and the 
Occupational Safety and Health Administration recommends the use of desk barriers such as 
Plexiglas.   The shields provide an effective way to help prevent a respiratory virus from spreading 
and help to re-enforce social distancing.  The shields are mounted on our desks and are not 
movable.   

 

 

Students and Teachers will have face shields for an extra layer of protection.  These face shields 
provide for protection while allowing the students and teachers to see each other’s faces!  

Governor Murphy has ordered that students must wear face coverings throughout the day. 

 

 

 

 

Students and all Staff will be receiving special masks made just for our school!  They have the 
school’s mascot, The Dolphin, on it along with the saying “Never Underestimate the Power of the 
Ocean”!  In addition, we have ordered custom gaiters that students can wear around their neck 

and pull up and down. 
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      How 

    Parents 

 Can  

Help 
 

Our priority here at Ocean Academy Charter School is to keep all of our students and 
staff healthy and safe.  We need your help to do so! 

If your child has a fever, please Keep him at home and inform us as soon as possible by 
calling us at 732 987-6525.  Remember that no child will be allowed on the bus if she/he 
has a fever!  Please accompany your child to the bus stop where she/he will have his 

temperature taken.  Make sure your child has his/her mask for the bus ride! 

 

Make sure your child knows how important it is to wash hands frequently!   

 

 

Please wash all uniform clothing daily!   

 

 

Please enforce the importance of wearing the mask or face shield! 

 

 

Please let your child know the importance of social distancing! 

 

 

We are looking forward to a healthy & successful 2020-21 School Year at our new 
building! 

If you have any questions or suggestions, please contact us at 732 987-6525! 



 

 


